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< Speakers:

Sr. Name of the| Brief Introduction
No | Speaker

1. | Mr. Ashlesh Patel | Mr. Ashlesh Patel is alumni of mechatronics
department, GCET. He has completed his bachelor’s
degree in 2019. He has founded DIY Spars and co-
founded Creato Labs in bakrol. He has received an
award in Makerfest Vadodara 2019 for securing
second place in the competition.




< No of Participants: 17-Students, 03-Faculties

< Objective:
e To train the students in the product development phase storytelling

< Outcome:
< Attendees learn how to utilize skill of storytelling for product
development.

< Expenditure: ---NIL----

< Photographs:

®,
L X4

GCET ( A Constituent College of CVM University ) S

G H PATEL COLLE
ENGINEERING & TECHNOLOGY UNIVERSITY

4 ; (3
K\%k G H Patel College of Engineering & Technology ( INNOVATION \\\@}/

Talk on Product Development
Phase- Story Telling

Mr. Ashlesh Patel is founder of Creato Labs and
Alumni of Mechatronics 2019 batch.
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Talk on Product Development Phase- Story Telling

Request control

Ashlesh Patel (..  DrKetanM.. & 120021005.. ° . B 120021005.
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2. What do vou want them to feel?

1. What do you want them to do?

Form the Story

1. What are the conditions that have to lead to conflict? For example, has the world
v but not in others’
Vhat is the conflicr?
3. How can the conflict be resolved?
4. Whal cas a/yonr product do 1o resolve this conflic?

5. Why are you the right perso to resolve this contlict?
Polish the Story

1. 1s your story elear?
2. Is then = elatable that you can use to simp tory? Some sort of
metaphor, some analogous story that will make it casicr to grasp?
Vhat would you say had half the rime and space to tell the story? Whar will

vou eul?

115 are prochier storyrellers, so getting the story right is eritical for product snece:

well-crafted product story has the pe to connect colleag

i oizaizon.:

£ Type here to search

. . -

Ashlesh Patel (..  DrKetan M .. 120021005.

Blog  Suppart

conneet when storics resonate by tapping ine onr shared humanity, Therefore,
keep this question front and center as vou craft your story: Wiy should anyone care
abour

Anna Marie Clifron, product manager ar Coinl hared her storyrelling s

with Mind the Praduct. Here's Clifton's framework for crafring a good sto

1) Develop empathy: Who is the user you're describing? What is their day like?
2) Establish context:What is the problem that user is trying to solve?
3) Describe the conflict:What is getting in the way of the user solving their problem?

4) Resolve their cppflict: How can you solve the user’s problem?
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In this meeting (16)

@ Mr Umang Jani

12002090501018

=ProductPlan

12002090501042

What are the two functions of a product story?

12002100501001

Thie product story has two key funetions: 1o explain the why and the fiow of u product.

it explains the whyhehind rhe producr—the product vision, which is the 12002100501003

overarching lon mission of a product. The product vision guides cveryone
( e product team, developers, senior

12002100501008

adership, marketing, etc.) tc the shared objective they're trying ro act

a product. Given dat, it communicales conciscly where the product hopes W go and

weliat it hiopes (o achieve in the long term

12002100501011

Merry her continues:
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Talk on Product Development Phase- Story Telling

O ® 1628 Request control

= 65teps for Creating a Compeli. X+

C @ productplan.com

=ProductPlan

6 Steps for Creating a Well-Crafted Product Story

&

Product managers are the ultimate storytellers because storytelling is at the very heart
of product development. A well cralted product story goes the distance in
communicating product vision and answering the whyand how of bringing a product

ife ac panization 3! < 7 cess.
to life across the organization and throughout the product development process. Ashlesh Patel (Guest)

Architecting a great product story that makes people care about your roadmap doesn’t

happen by chance. Instead, it’s an intentional effort baked into product strategy.

Yes, roadmaps provide a product plan for development. However, don’t miss the
opportunity to use roadmaps to tell your product story and connect your team to that
story. Here's how to use a roadmap to tell your product story in a way that sells your 21MED58 &

product idea, initiatives, and ultimately your product.

. 2:40PM
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< List of attendees:

Name/Enrolment User Action Timestamp
Number
. . 12/18/2021,
Mr Umang Jani Joined 3.93:47 PM
Dr Smitaben . 12/18/2021,
Joshi Joined 3:34:14 PM
Dr Mitesh S . 12/18/2021,
Vegad Joined 3:34:19 PM
Ashlesh Patel : 12/18/2021,
(Guest) Joined 3:26:13 PM
Rizvan Varya : 12/18/2021,
(Guest) Joined 3:26:40 PM
. 12/18/2021,
21MED58 Joined 3.34:12 PM
1200210050103 Joined 12/18/2021,
6 3:33:22 PM
1200210050103 Joined 12/18/2021,
5 3:40:33 PM
1200210050103 Joined 12/18/2021,
4 3:35:20 PM
1200210050103 Joined 12/18/2021,
0 3:27:34 PM
1200210050102 : 12/18/2021,
5 Joined 3:33:17 PM
1200210050101 Joined 12/18/2021,
7 3:34:15 PM
1200210050101 Joined 12/18/2021,
1 3:38:46 PM
1200210050100 Joined 12/18/2021,
8 3:36:48 PM
1200210050100 Joined 12/18/2021,
3 3:37:36 PM
1200210050100 Joined 12/18/2021,
1 3:36:40 PM
1200209050104 . 12/18/2021,
2 Joined 3:40:10 PM
1200209050101 . 12/18/2021,
8 Joined 3:35:32 PM
190113106007 Joined 12/18/2021,

3:36:42 PM




. 12/18/2021,
190110119013 Joined 3.40:40 PM

_ 12/18/2021,
180110106005 Joined 3.35:39 PM

Link to Join expert talk: https://msteams.link/NELP

Recording Link:
https://drive.google.com/file/d/1bmUwiY-
akg5Vk4z7_11TgcR]yg9LmCXA /view?usp=sharing




