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DATE AND TIME: 2" September, 2020 at 11:00 AM

NAME OF THE ALUMNI: Mr. Kishan Thacker, B.E.Civil from GCET, V V Nagar, Pursuing
M.Tech. in Construction Technology and Management From IIT, Madras under Build India
Scholarship by L&T

TITLE: Introduction to Construction Planning and Control

AIM: The main aim of the expert talk is to aware the students about Construction Planning and
Control

ABOUT THE TALK:

The Alumni Talk was conducted by the Mr. Kishan Thacker (2014-2018 Batch). The event was
organized for the Civil Engineering students. 69 students attended this expert talk.

The talk started with Introduction to project management. He discussed about construction
management and planning and scheduling of the construction management. He explained Phases
of a project and Ability to influence and cost incurred curve for a typical project. He explained
Need of planning and scheduling and Controlling a project. He shared his journey for getting
admission in the IIT Madras by Build India Scholarship by Larsen &Toubro. He discussed about
the preparation to get the scholarship and the overall process to get the admission in IIT. He
discussed about his project and journey in IIT Madras.

The overall talk was very informative and interacting for students.




