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Department of Civil Engineering, GCET had organized one day Educational visit to “Amul 

Dairy, Anand”. 50 students and 2 faculty member had visited the Amul dairy plant and Museum 

at Anand on 22
nd

 February, 2018. 

About Amul:  

 The seeds of this unusual saga were sown more than 65 years back in Anand, a small 

town in the state of Gujarat in western India. The exploitative trade practices followed by 

the local trade cartel triggered off the cooperative movement. Angered by unfair and 

manipulative practices followed by the trade, the farmers of the district approached the 

great Indian patriot Sardar Vallabhbhai Patel for a solution. He advised them to get rid of 

middlemen and form their own co-operative, which would have procurement, processing 

and marketing under their control.  

 In 1946, the farmers of this area went on a milk strike refusing to be cowed down by the 

cartel. Under the inspiration of Sardar Patel, and the guidance of leaders like Morarji 

Desai and Tribhuvandas Patel, they formed their own cooperative in 1946.  

This co-operative, the Kaira District Co-operative Milk Producers Union Ltd. began with 

just two village dairy co-operative societies and 247 litres of milk and is today better 

known as Amul Dairy. Amul grew from strength to strength thanks to the inspired 

leadership of Tribhuvandas Patel, the founder Chairman and the committed 

professionalism of Dr Verghese Kurien,who was entrusted the task of running the dairy 

from 1950.  

 The then Prime Minister of India, Lal Bahadur Shastri decided that the same approach 

should become the basis of a National Dairy Development policy. He understood that the 

success of Amul could be attributed to four important factors. The farmers owned the 

dairy, their elected representatives managed the village societies and the district 

union, they employed professionals to operate the dairy and manage its business. Most 

 



importantly, the co-operatives were sensitive to the needs of farmers and responsive to 

their demands.   

 At his instance in 1965 the National Dairy Development Board was set up with the basic 

objective of replicating the Amul model. Dr. Kurien was chosen to head the institution as 

its Chairman and asked to replicate this model throughout the country.  

Aim of Visit:   

The main aim of visit is to make students aware about structure of industrial building and how 

industrial buildings are different from residential building. 

Students and faculty members first visited the AMUL museum. The museum has a photo gallery 

which gives glimpses of the AMUL and its growth in a pictorial form. The auditorium is used for 

screening of documentaries, interaction with guests, workshops, seminars and other programs. 

The students visited the automatic butter plant and automated packaging plant. Students were 

able to see the location of various units such as cream silos, place for unloading milk, process of 

unloading milk, laboratory for testing, and various milk products. 

 

 

 

 

 


